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Gull Lake Little League, PO Box 310, Richland, MI 49083 
GLLL Board Meeting– 01/12/25

1. Opening of Meeting: 6:30 pm 
1. Roll Call/Attendance: Matt Zerilli, Matt Morgan, Sarah McCray, Becky Murphy, Julia Terpening, Greg Feathers, Luke Reames, Lance McCray, Jenny Pant
1. Matt Zerilli motioned to approve previous meeting minutes, Julia Terpening seconded, board approved.
1. Discussed how the constitution needs to be updated to include scheduler as a board position by end of year for annual meeting
1. Discussed current enrollment numbers
1. Discussed and approved coaches
1. Baseball Camp update:
6. High school players will help with evaluations
6. High school kids will be signing up to umpire
1. Decided evaluations will take place on February 2nd and 15th at the Sherman Lake YMCA from 8-3.
1. The player draft will take place February 22nd.
1. Umpire Training Dates:
9. 4-5 on April 6
9. 10-11 on the April 13
9. We're going to update our Jots form to a Google sheet for umpire sign ups
1. Matt Morgan moved money from our matured CD to a 3-month CD.
1. Matt found another local firm to do our taxes

1. Discussed the upcoming Coaches Meeting:
12. March 23
12. Potentially at 4 P.M.
12. Include all ages and genders
1. Discussed the Coaches Clinic: Date TBD, earlier that Coaches meeting. Will probably go over CPR and baseball/softball fundamentals.
1. Sarah is starting to email coaches that have been approved.
1. Julia is starting to work on background checks.
1. Sarah motioned to use Complete Team Outfitters, Julia seconded, board approved.
1. The sponsorship form on the website was updated.
1. Jenny provided the following updates:
18. Kazoopy's dine and dash Feb 15.
18. Other dine to dash updates
18. Working on stuff with Growlers
18. Working on Raffle license
1. Matt Zerilli ordering new equipment, bags, and balls.
1. Next meeting – Sunday, February 16, 2025 at 6:30 P.M. at Jaspare’s .
Meeting adjourned at 8:47 pm – Matt Zerilli motioned to adjourn, Jenny seconded, board approved. 
Minutes taken by: Luke Reames
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